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SUMMARY
[bookmark: _heading=h.vneuvjw8ke8d]
Healthcare executive with 15+ years of leadership in cardiovascular service line operations across complex health systems. Proven track record of scaling heart and vascular programs, driving 200%+ growth across multi-site networks, and improving clinical quality and access through data-driven operating models.
Experienced in partnering with physicians and executive leadership to build high-performing cardiovascular institutes spanning inpatient, outpatient, and procedural services. Recognized for delivering measurable improvements in quality (46% outcomes improvement), compliance (80% increase), and financial performance while leading large, matrixed teams and enterprise-wide initiatives.

KEY ACHIEVEMENTS

· Scaled multi-site cardiology operations 200%+ across 40+ ambulatory locations, strengthening access while maintaining high patient satisfaction 
· Implemented real-time performance dashboards improving quality & outcomes metrics by 46% through transparent KPI management 
· Built enterprise Quality Assurance framework increasing compliance 80% and reducing adverse events via standardization, peer review, and training 
· Led initiatives resulting in multimillion-dollar savings across staffing models, imaging infrastructure, and digital processes – reducing operating expenses and strengthening margin performance without compromising quality
· Reduced equipment expenditures 33% through centralized inventory strategy and vendor optimization 
· Delivered multimillion-dollar expansion and renovation projects across multiple sites, aligned to strategy and patient-centered design 
· Led COO-equivalent operations across 14 emergency departments and 350+ physicians, improving retention and achieving 20% profitability growth 

SKILLS

	· Hospital & Ambulatory Operations 
· Cardiology Service Line Leadership & Growth
· Multi-Site Facility Integration & Optimization
· Quality Assurance & Outcomes Improvement
· Digital Transformation, Integration & Analytics
· Budgeting, P&L & Resource Optimization
	· Physician Alignment & Change Management
· Enterprise cost transformation
· Strategic Planning & Financial Analysis
· KPI Development and Analytics 
· Mergers and Acquisitions



WORK EXPERIENCE

NYU LANGONE HEALTH, New York, NY	2013 – Present
Director, Multi-Site Operations — Cardiology Service Line, 40+ Sites (2016 – Present)
[bookmark: _heading=h.8cboitb88ivp]Provide executive operational leadership for a large, geographically distributed cardiology network. Lead strategy execution, service line performance, access growth, and technology integration while partnering closely with physician leaders and enterprise stakeholders. Drive standardization and real-time KPI visibility to improve quality, throughput, and financial performance across the continuum of cardiovascular care. 
· Scaled operations 200%+, aligning staffing models, workflows, and infrastructure to meet demand while sustaining high-quality, patient-centered performance 
· Implemented real-time dashboards for quality, access, and financial metrics, driving a 46% improvement in Quality/Outcomes performance 
· Directed multi-million-dollar site expansion and renovation projects, ensuring on-time execution, stakeholder alignment, and patient-first design 
· Developed and deployed Quality Assurance framework adopted across the network; improved compliance 80% and reduced adverse events through peer review, training, and standard work 
· Reduced equipment spend by 33% through centralized inventory management and strategic vendor partnerships 
· Partnered across ambulatory and inpatient teams to strengthen care coordination and operational alignment across settings 
· Championed digital transformation (remote monitoring, analytics, and workflow tools) to support institution-wide clinical performance and care reliability 
Assistant Director, Ambulatory Operations (2015)
[bookmark: _heading=h.rxs0keiqnxp2]Oversaw ambulatory operations across Manhattan, Brooklyn, Staten Island, Westchester, Long Island, and Queens; served as operational liaison between clinical leaders and administrative teams. 
· Optimized access, scheduling efficiency, and site performance through operational redesign and management systems 
· Led physician onboarding, relationship management, and practice integration to support growth and stability 
· Coordinated IT integration and EMR workflow initiatives, including analytics and remote technology applications 
· Managed and integrated 100% practice growth across the ambulatory network 
Administrative Director, Non-Invasive Cardiology (2013 – 2014)
[bookmark: _heading=h.lytjt23sbpmd]Led echocardiography, EKG, nuclear cardiology, and vascular divisions with accountability for budget, billing performance, workforce planning, and care coordination across hospital departments. 
· Improved service delivery and financial performance through capacity planning, staffing optimization, and operational discipline 
· Supported facility expansions to meet patient demand and strengthen long-term growth capacity 
· Established centralized call center improving access, scheduling reliability, and patient responsiveness 
· Increased volume: 30% vascular imaging growth and 10% echo volume increase 
· Partnered with medical directors and compliance leaders to ensure alignment with Joint Commission and CMS requirements 

ER CONSULTING INC, Johannesburg, South Africa	2011 – 2012
Chief Operating Officer/General Manager 								        
[bookmark: _heading=h.bsk3jp7jjl4e]Led enterprise operations across 14 emergency departments, overseeing recruitment, financial performance, clinical governance, staffing optimization, and retention strategies for 350+ physicians. 
· Reduced physician turnover 15%+ by restructuring workflows, strengthening leadership systems, and implementing retention/career pathway initiatives 
· Selected and implemented scheduling software enterprise-wide, improving efficiency and staff satisfaction 
· Increased revenue and profitability 20% through operational redesign and financial process optimization 
· Implemented profit-share and incentive plan organization-wide to strengthen performance accountability 

UNIVERSITY PHYSICIANS OF BROOKLYN, Brooklyn, NY	2005 – 2011
Chief Operating Officer, Dept. of Emergency Medicine - SUNY Downstate Medical Center			        
[bookmark: _heading=h.4nefqkqexi88]Built and led operations for a large emergency medicine physician organization, with focus on financial management, quality improvement, and community health initiatives. Served on hospital-wide committees supporting billing/coding optimization and quality improvement. 
· Reduced overtime costs 50%+ by improving scheduling and expense reporting systems 
· Supported hospital preparedness evaluation and emergency operations planning for First Receiver hospitals (Cape Town, 2010 FIFA World Cup) 
· Collaborated with managed care stakeholders on reimbursement trends, coding optimization, and operational impact 
· Served on Revenue Cycle Committee focused on reducing LOS and delinquent chart ratio 
· Established international not-for-profit advancing emergency medicine global development; served as Board Director 

APEX FITNESS GROUP, Camarillo, CA (Remote)	2003–2004
Director, Business Development & Retail
· Led national rebrand and rollout with 20+ field team; exceeded distribution targets and drove $2M top-line revenue first year 

MCFARLAND DEWEY & CO INVESTMENT BANK, LLC, New York, NY	2000 – 2002
Associate
· Supported acquisition/merger strategies, modeling, valuations, and financing including a $32M debt raise 

EDUCATION

NYU LANGONE HEALTH, New York, NY 
Advanced Interprofessional Leadership Development Program

HARVARD ONLINE  
Certificate: Improving Global Health (Quality & Safety)

WITS BUSINESS SCHOOL, Johannesburg, South Africa   
Postgraduate Degree in Management, Business Administration (2-year Executive MBA-equivalent)

UNIVERSITY OF JOHANNESBURG, Johannesburg, South Africa 
B.A. Political Science


PUBLICATIONS

Valesky, Water, Silverberg, Mark, Gillett, Brian, Roblin, Patricia, Adelaine, John, Wallis, Lee A., Smith, Wayne, Arquilla, Bonnie. Assessment of Hospital Disaster Preparedness for the 2010 FIFA World Cup 

Using an Internet Based Long Distance Tabletop Drill Society for Academic Emergency Medicine, Phoenix, Arizona, June 3rd - 6th, 2010
